
Are You a Team Player? 

 

Teamwork is important, even on a normal basis, but when you are part of an group that is faced with a crisis, 
such as responding to the demands of COVID-19, teamwork is more important than ever.  A crisis adds sub-
stantial stress to the atmosphere of your team and it is essential that each member carries out their role, in ad-
dition to being flexible about helping others on the team carry out theirs.  In a crisis, it simply isn’t enough to 
say, “I did my job!” or “That’s not my responsibility.”  Everyone has to step up and reach beyond the normal 
boundaries that typically define our duties, as we see them. 

  

We often hear “teamwork” applied to our work environments, but being an effective part of a team is im-
portant in your marriage, family, church, and civic groups, as well as your work.  Each role you have in life 
makes you part of a different team.  Having a team approach to others is essential to developing supportive 
relationships so that you can experience success no matter what aspect of your life is involved. 

 

So, what are the elements that indicate whether you are an effective team player? 

 

 You communicate openly and respectfully.  When a problem arises, you address it and deal with it, rather 
than allowing it to fester. 

 

 You are trustworthy.  You follow through on your commitments and you keep confidences of others.  
You never use personal information to undermine your teammates.  You are not deceptive and your mo-
tives are always clear and transparent.  You do not ask certain team members to keep secrets from other 
team members.  You avoid gossip – whether it is true or not. 

 

 You don’t compete for attention, but are confident of your own value to the team because you put the 
team first.  When you give up keeping score over who did what and who received recognition, you are 
free to be openly supportive and work towards a goal greater than your own ego. 

 

 “It’s not my job” is not in your vocabulary.  You see beyond your own tasks and see everything in terms 
of the goals of the team.  When you see a task that needs to be done, your first response is, “I can take 
care of that.” 

 

 You forgive past offenses.  We all make mistakes.  No matter what happens, as quickly as you can man-
age it, extend grace to others on your team so that past mistakes don’t negatively impact your relation-
ships and ability to achieve your goals.   

 

 You participate in discussions.  You’re actively engaged with the rest of the team, rather than withdraw-
ing and going it alone.  You share your ideas without bulldozing your opinions over others.  You are able 
to calmly and respectfully discuss disagreements.   You do not allow differing opinions to damage rela-
tionships and you recognize the freedom of others to disagree with you. 

 

 You lend other team members understanding and support and go out of your way to help them when they 
are struggling.  We all have different strengths and on any given day we can be more or less successful 
depending on what’s going on in our lives at the time.  Being alert to indications that other team members 
need our help and responding with support builds trust and makes the team as a whole more effective, 
and satisfying, in accomplishing its goals.  

 



 
 

 You share information openly to help the team succeed.  It’s not just an “I’ve got mine” attitude that is 
content to see others sink or swim on their own.  Once you have done the work of figuring out some new 
process, you don’t sit back and watch the rest of the team go through the same struggle.  You become a 
resource for the team and openly share what you’ve learned. 

 

These traits are essential for successful relationships whether you want to be an effective employee, spouse, 
parent, son or daughter, colleague or friend.  It all comes down to you putting others above yourself, extend-
ing grace in spite of circumstances, and seeing a picture that’s larger than your individual needs or desires.  
There is always more satisfaction when you are working towards something greater than yourself!  
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